Secretary’s Report for 2024 Central Bedfordshire Liberal Democrats AGM Held on 13th November 2025
Prepared by Elizabeth Owen
Executive Committee:
· Composition has remained unchanged in 2025.
· We have 15 members: 7 Officers and 8 Ordinary Members
· Our meeting frequency has remained at two monthly, with all meetings being held via Microsoft Teams,
· Ad hoc meetings with key officers have taken place via Microsoft Teams between these bi-monthly meetings as needed
CBLD Compliance:
· We were out of compliance for a short period in early January 2015 owing to details of the key officer positions on the 2025 Executive Committee not being updated in Lighthouse (the Liberal Democrat membership database), within the mandated timeframe. This was partly due to an oversight on my part, for which I apologise, and partly due to my access to Lighthouse being denied due to my membership having been (erroneously) classed as expired. This error was corrected within a few days and the non-compliance closed out and classed as minor by Central Office
· Compliance reports issued monthly by Central Office confirm that we have remained in compliance for the rest of 2025

CBLD Constitution:
· Our Constitution has been updated this year and transferred to the amended East of England model template. A sub-group of the Executive Committee (Elizabeth Owen, Andrea Kidd and Miranda Roberts) conducted this review and the final draft was reviewed and agreed by the CBLD Executive Committee in September for approval by the at the CBLD AGM on 13th November. The final version will then be uploaded to the CBLD Website. 
· The Executive Committee agreed that the Constitution should be reviewed annually at the first meeting of each new Executive Committee. 

It has been a pleasure to support CBLDs in this role over the last three years.

Elizabeth Owen
4th November 2025 
